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#1

Davis Medical Center

COMMUNITY HEALTH NEED

Substance Abuse

IDENTIFIED HEALTH ISSUE

Rising drug abuse in our community

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Focus with area support services to reduce the incidence and
prevalence of substance abuse in the service areas.

STRATEGIC OBJECTIVE

Reduce substance abuse

GOALS TO ADDRESS THE
HEALTH NEED

e Key stakeholders in the organization remain active in the

Randolph County Substance Coalition and have joined the
coalitions to improve addiction treatment, transportation,
and homelessness. These groups include nearly 45
professionals from various agencies who share a common
goal to create opportunities for adult and child education
and prevention of substance abuse. The ultimate goal of this
coalition is to provide wrap-around addiction services
beginning with the ED visit, including housing, legal aid,
social aid, medication-assisted treatment, counseling, and
job training with a further aim of incorporating local
businesses to employ graduates of the program.

Davis Medical Center’'s Women’s Health Care sponsors a
Medication Assisted Treatment (MAT) Program for Mothers
and Babies. This community partnership serves its patients,
including the youngest and most vulnerable patients in the
area. The director of Women’s Healthcare works with the
Perinatal Partnership in WV through a grant for the OMBHE
program.

DHS has also recently employed a full-time addiction
recovery specialist to work at outlying and central clinics.
She is assisting providers who are currently providing MAT
in keeping their patients in recovery.

In 2020, Davis Health System put new emphasis on our No
Tobacco Campus initiative that included the development of
new policies outlining guidelines for tobacco usage in
inpatients. Tobacco cessation is provided through DMC and
the public health department.

Currently, the CMO is working with a nonprofit organization
to apply for grants aimed at MAT provision as well as
transportation.

DHS will continue to address community needs in the
methamphetamine and opioid epidemic by developing
internal programs, patient educational 54 opportunities,
and treatment plans. We will continue to collaborate with
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external partners on strategies and policies that will
positively impact the local drug epidemic.

MEASURE TO EVALUATE THE
IMPACT

Track the number of SUD patients being treated by the
organization and the number that remain in successful
recovery.

TIMELINE

Ongoing

RESOURCES

WYV Perinatal Partnership, Regional FQHCs, Valley HealthCare
Services, Local Law Enforcement

PARTNERS/COLLABORATORS

WV Perinatal Partnership, Regional FQHC’s, Valley HealthCare
Services

2024 PROGRESS

Davis Family Practice Clinic and Buckhannon Medical Care
Clinic have submitted applications to OHFLAC for certification,
pending survey and approval. This supports expansion of our
MAT program, allowing us to treat more patients. Our
Women's Health Care Clinic MAT program is growing, with 15
patients enrolled in 2024, compared to 4 patients in 2023.
Maternal Substance Use Program

January 2023- 3 mothers

May 2023 - 4 moms

January 2024- 9 moms

May 2024- 14 moms

January 2025- 15 moms

May 2025- 13 moms

Current- 12 moms

Since 2023 all are still thriving and doing very well. Over the
last 3 years there have been maybe 5 that have either
relapsed, went to inpatient treatment or just did not want to
meet requirements of the program.

At least 90% of the mothers that started TFT are now thriving
successful mothers in the community.

Events hosted- 2024 Easter dinner, Thanksgiving dinner,
Christmas dinner and gifts, We took the families to the MSFF
and the Randolph Co fair for family night. We had a family
pool party at the elks.

2025 zero events due to not being able to easily access our
funding.

The group does community service in the community by
helping at the FRN, Working the Mountaineer food truck
distribution, and we go to the humane society 1 to 2 times
monthly.
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Davis Medical Center

COMMUNITY HEALTH NEED

Mental Health

IDENTIFIED HEALTH ISSUE

Mental Health

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Provide and assist the area population with mental health
services.

STRATEGIC OBJECTIVE

To improve the mental well-being of community members
throughout their lifespan.

GOALS TO ADDRESS THE
HEALTH NEED

e Advocate for and collaborate with other community
organizations to develop a comprehensive list of mental
health resources in our service area.

e Increase awareness of mental health issues that affect the
members of our community, provide education, and work
to eliminate the stigma of mental health.

e Continue to monitor gaps in our community when it comes
to access for mental health issues and work with other
organizations to improve those gaps.

MEASURE TO EVALUATE THE
IMPACT

e Track number of educational sessions provided/year and
number of ED visits followed up with OP psychiatry
appointment.

TIMELINE

Ongoing

RESOURCES

e Appalachian Community Health

e Laurel Place (Geriatric Psychiatry Unit at Davis Medical
Center)

e Licensed Clinical Social Workers at DMC Family Practice,
inpatient, Laurel Place, and Women’s Health

e Randolph County Schools programs such as Handle with
Care

e Addition of outpatient psychiatry with PMH-NPs and the
addition of a psychiatrist in August of 2023

PARTNERS/COLLABORATORS

Regional FQHCs, Appalachian Community Health

2024 PROGRESS

Behavioral health access is growing, with visits in Randolph
County increasing by 16% (365 in 2023 to 424 in 2024) and
Barbour County by 19% (437 in 2023 to 520 in 2024).
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Davis Medical Center

COMMUNITY HEALTH NEED

Chronic Disease Management (COPD)

IDENTIFIED HEALTH ISSUE

Chronic Disease Management

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Transportation to the medical center from area nursing
homes. Improving access. Transportation center usage.

STRATEGIC OBJECTIVE

Prevention and management of chronic disease to improve
quality of life and decrease utilization of resources.

GOALS TO ADDRESS THE
HEALTH NEED

e Continue to build on the Davis Medical Center
Nutrition/Population Health collaboration for Diabetes
Prevention Program and increase the number of
participants year over year.

e Build on the Home Visits and the COPD sprint.

MEASURE TO EVALUATE THE
IMPACT

e Number of COPD patients in the OP clinics. Track number
signed up for COPD sprint and also look at hospitalizations
and readmissions for our clinic COPD patients.

TIMELINE

Ongoing

RESOURCES

e Davis Medical Center Population Health Department

e Davis Medical Center Nutrition Department

e Home Clinic visits with an NP

e Davis Medical Center and Elkins Middle School Healthy
Eating Program

e Addition of Pulmonology to our staff

e Davis Medical Center Respiratory Therapy department —
smoking cessation and pulmonary rehabilitation.

e COPD sprint through the Accountable Care Organization
targeting patients with COPD and empowering them to
utilize resources to improve exacerbations and reduce
admissions.

e Multiple community education opportunities throughout
the year.

PARTNERS/COLLABORATORS

Mon Health Heart and Vascular Center, Regional FQHCs,
Insurance Payers — Wellness Programs

2024 PROGRESS

COPD visits decreased in Barbour County by 6.8% (311 in 2023
to 290 in 2024) and in Randolph County by 25.8% (772 in 2023
to 573 in 2024), with 108 Davis Medical Center Family Practice
patients participating in the COPD Sprint in 2024. Diabetes
visits decreased in Barbour County by 0.5% (1650 in 2023 to
1642 in 2024) and in Randolph County by 20.3% (2927 in 2023
to 2332 in 2024).
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Davis Medical Center

COMMUNITY HEALTH NEED

Food Insecurity

IDENTIFIED HEALTH ISSUE

Food Insecurity

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Assist the community in health food needs.

STRATEGIC OBJECTIVE

To provide healthful food and tools for cooking and shopping
on a budget to families in need to improve their long-term
health outcomes.

GOALS TO ADDRESS THE
HEALTH NEED

e Continue to partner with Mountaineer Food Bank to provide
weekly healthful meals to patients identified by our
providers.

e Expand the Food Farmacy to resemble a grocery store with
the free food available but also containing fresh ingredients
that can be purchased to help make the endeavor
sustainable.

MEASURE TO EVALUATE THE
IMPACT

e Tracking number of patients involved in the program as well
as Alc, weight, quality of life, and blood pressure at
baseline, midway through 6 month program, at end of
program, and 6 months after program end.

TIMELINE

Ongoing

RESOURCES

e Mountaineer Food Bank
e Local food pantries
e Davis Medical Center Food Farmacy

PARTNERS/COLLABORATORS

Vandalia Health

2024 PROGRESS

Our partnership with Meals on Wheels continues to grow,
delivering 19,931 meals in 2024, up from 19,765 in 2023,
helping provide consistent nutrition to local residents in need.
We also continue to work with the Randolph County Senior
Center to sponsor Free Lunch Fridays, further supporting food
access in the community.
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Davis Medical Center

COMMUNITY HEALTH NEED

Transportation

IDENTIFIED HEALTH ISSUE

Transportation

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Assist patients with transportation for healthcare services due
to a lack of local available transportation.

STRATEGIC OBJECTIVE

To partner with community members and achieve a grant to
fund two Vans that will be operated through Davis Health
System and available for transportation to and from
appointments.

GOALS TO ADDRESS THE
HEALTH NEED

e Continue to expand telemedicine and home visitation to
help keep people in the community thus increasing
compliance with attendance to specialty appointments due
to the decrease in travel.

e Partner with Charleston Area Medical Center for specialty
telehealth.

e Continue to work with outside organizations to keep the
discussion of the transportation issue going.

MEASURE TO EVALUATE THE
IMPACT

¢ Will be the tracking the grants applied for

TIMELINE

Ongoing

RESOURCES

e Country roads Transit/Randolph County Senior Center
e Local Church Groups
e Ambulance services

PARTNERS/COLLABORATORS

Health Teams, Vandalia Telemedicine, Senior Center

2024 PROGRESS

In Progress
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