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#1

Broaddus Hospital

COMMUNITY HEALTH NEED

Substance Abuse/Tobacco Use

IDENTIFIED HEALTH ISSUE

Broaddus provides for the immediate emergency needs of
these patients through the 24 hour/7 days per week,
physician-staffed, Emergency Department which maintains a
referral relationship with various regional treatment centers
on an as needed basis.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Substance Use and Abuse Education and Referral Network -
Reduce substance use and abuse through education and
referral to local and regional treatment programs.

STRATEGIC OBJECTIVE

Community-based drug prevention includes a combination of
evidence-based interventions and education in various
settings, community-wide public awareness activities, and
public health collaborations.

GOALS TO ADDRESS THE
HEALTH NEED

As the lead sponsor of the Barbour Healthy Communities
Collaborative, Broaddus Hospital has worked to support and
collaborate with the following programs:

® Peer Recovery Coaches

e Bright Futures Drug Prevention Coalition

e Barbour County Opioid Harm Litigation Settlement Group
* National Save a Life Event (Opioid education and Naloxone
distribution)

MEASURE TO EVALUATE THE
IMPACT

e Track number of Naloxone doses distributed and related
education provided

TIMELINE

Ongoing

RESOURCES

BH Naloxone educator, BH ED Staff

PARTNERS/COLLABORATORS

Peer Recovery Coaches, Barbour County Health Department,
Bright Futures Drug Prevention Coalition

2024 PROGRESS

92 doses of Naloxone were distributed and related education
provided at the 2024 Save a Life Event.

#2

Broaddus Hospital

COMMUNITY HEALTH NEED

Mental Health/Depression

IDENTIFIED HEALTH ISSUE

With a goal to improve the mental health and well-being of
community members throughout their lifespan, Broaddus
Hospital has identified mental illness/depression as one of the
leading causes of disability nationally. Research indicates that
group therapy is most effective if the age range of the
participants is fairly narrow rather than wide.

COMMUNITY SERVED

Primary and Secondary Service Area

Broaddus Hospital




PROGRAM DESCRIPTION
AND RATIONALE

Geriatric Mental Health Program — Reduce the effects of
mental health challenges to geriatric patients by offering a
comprehensive geriatric mental health program (Senior Life
Solutions)

STRATEGIC OBJECTIVE

With the focus being on the geriatric population, Senior Life
Solutions, the Geriatric Outpatient Program located on the
Broaddus Hospital Campus continues to grow and expand
mental services in our local senior population.

GOALS TO ADDRESS THE
HEALTH NEED

Broaddus Hospital strives to ensure access to behavioral
health care and supportive programs.

e Senior Life Solutions attended or developed the following
events in 2022:

o Moral Distress, COVID Ethical Challenges and the New
Urgency of Clinical Ethics in Patient Care — Healthcare
providers

o Randolph Co. Fair — Senior Day — Free depression
screenings - Open to community

o Barbour Co. Fair — Senior Day — Free depression
screenings- Open to community

o Suicide Awareness event- Luminaries - Open to
community

o Workforce Summit for Behavioral Health and Emergency
Medical Services — Improve access to services -
Healthcare providers

o Women'’s Health Fair DMC — Free depression screenings
Ways to build motivation - Open to community

MEASURE TO EVALUATE THE
IMPACT

e Track number of patients served through the Senior Life
Solutions Program

TIMELINE

Ongoing

RESOURCES

e Barbour County Health Department

e Barbour Community Health Association

e Laurel Place (Geriatric Psychiatry Unit at Davis Medical
Center)

e Appalachian Mental Health

¢ Highland Hospital

¢ Sharpe Hospital

PARTNERS/COLLABORATORS

Broaddus Hospital continues its partnership with
BCHA/Brandon Wellness Center Behavioral Health to identify
and treat youth behavioral health issues.

2024 PROGRESS

Broaddus Hospital provided 1,245 patient visits through the
Senior Life Solutions Program in 2024.

Broaddus Hospital
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Broaddus Hospital

COMMUNITY HEALTH NEED

Chronic Disease Management (Heart Disease, Diabetes,
Respiratory Diseases, Arthritis)

IDENTIFIED HEALTH ISSUE

Heart Disease and Diabetes remain a concern within the
community. Through our affiliation with Davis Medical Center,
increased access for treatment of Heart Disease and Cancer
Care were readily available at WV Heart Institute and DHS
Cancer Care Center. Moving forward, the affiliations between
Davis Health System and Vandalia Health will provide
additional opportunities for treatment of heart disease to our
population. Additionally, plans are underway to offer in-house
and home-based cardiac rehab services to the community.
Health Coaches and navigators are available to assure
appropriate care and education is provided to individuals
identified as requiring Diabetic care.

With expanded services such as home sleep studies and
enhanced PFT’s, the Pulmonary Rehab Program at Broaddus
has been very successful in assisting patients with COPD and
other respiratory diseases.

Access to primary care services is critical to the community’s
overall health. Increased availability of home visits by primary
care physicians will benefit the community through health and
mental wellbeing.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Prevention and Management of Chronic Diseases — Reduce
chronic diseases through education, prevention and
management.

STRATEGIC OBJECTIVE

Prevention and management of chronic diseases to improve
quality of life and decrease utilization of resources continues
to be a primary focus.

GOALS TO ADDRESS THE
HEALTH NEED

Many of the resources committed to improving health and
wellness of the community are incorporated into the long
range plans and daily operations of Broaddus Hospital and
Davis Health System.

Community Screenings & Education Events

e Breast Cancer Awareness Month

¢ Donate Life, CORE (organ donation)

e Free Student Physicals

e Free Flu Clinics

e Community Discounted Blood Screening

¢ 599 Low-Dose Lung Screenings

MEASURE TO EVALUATE THE
IMPACT

e Track number of Pulmonary and Cardiac Rehab sessions
provided.

Broaddus Hospital




TIMELINE

Ongoing

RESOURCES

BH Pulmonary and Cardiac Rehab Staff, BH and DHS Staff

PARTNERS/COLLABORATORS

Davis Health System, Vandalia Health Tele-health Mobile Unit

2024 PROGRESS

262 sessions of Pulmonary and Cardiac Rehab were provided
in 2024.

#4

Broaddus Hospital

COMMUNITY HEALTH NEED

Physical Inactivity/Obesity/Limited Access to Exercise
Opportunities

IDENTIFIED HEALTH ISSUE

Inactivity and limited exercise and recreation opportunities
are risk factors in Barbour County.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Offer and support opportunities for increased physical activity
and proper nutrition education to improve the overall health
and quality of life for the residents of our community.

STRATEGIC OBJECTIVE

Our goal continues to be focused on improving the health and
quality of life for the residents of Barbour County by
increasing community awareness, education and
opportunities for Physical Activity, Nutritional Health and
Wellbeing.

GOALS TO ADDRESS THE
HEALTH NEED

The Barbour Healthy Communities Collaborative, a
partnership formed between Broaddus Hospital and several
local organizations, strives to address these local needs
through health and wellness activities and education
including:

e 2022 Tucker County Run For It

e Broaddus Hospital — 100 Miles/100 Day (open to public)

e Brownton Helping Hands (Poverty and Education)

e Chestnut Ridge Epicenter (Poverty and Education)

e Barbour County Wellness Resource Guide

e Health Coaches are valuable educational resources available
through Broaddus Hospital and Davis Health System.

e The Collaborative, in partnership with the Barbour County
Development Authority, continues their efforts to secure a
Grant, which if awarded, will allow trails to be developed
connecting the ABU Campus with the community as well as
improve local walking/hiking trails.

MEASURE TO EVALUATE THE
IMPACT

e Track number of health and wellness activities sponsored.

TIMELINE

Ongoing

Broaddus Hospital




RESOURCES

Barbour County Health Communities Collaborative and
related funds.

PARTNERS/COLLABORATORS

Barbour County Health Communities Collaborative Partners,
Tucker Community Foundation

2024 PROGRESS

Broaddus Hospital and Barbour County Health Communities
Collaborative offered or sponsored 21 health and wellness
activities in 2024.

#5

Broaddus Hospital

COMMUNITY HEALTH NEED

Access to Healthy Food/Food Insecurity

IDENTIFIED HEALTH ISSUE

Due to the communities’ high poverty rate and low median
income, residents feel the lack of health food choices and
healthy lifestyles lead to poor nutrition, leading to chronic
health problems. Nearly one in three residents in our service
area have worried their food supply would run out before
they got money to buy more.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Promote healthy food choices by offering or supporting
community and educational opportunities that provide
healthy eating.

STRATEGIC OBJECTIVE

Increase healthy food choices in the community.

GOALS TO ADDRESS THE
HEALTH NEED

Collaborative efforts for increase healthy food choices in the

area were offered:

e Heart & Hand Food Pantry

e Food Farmacy Partnership with WVU Extension — A twelve
week program where produce that is sourced from the local
community and made available through their mobile
market. Collaboration with The Garden Market and
Broaddus Family Care on the 2023 Food Farmacy Program.

¢ Adaland Apple Project — Offer video presentation of how to
make applesauce, as well as a seminar on pruning apple
trees.

MEASURE TO EVALUATE THE
IMPACT

e Track number of participants in the Food Farmacy Program

TIMELINE

Ongoing

RESOURCES

DHS Foundation, BH Staff, WVU Extension Grant

PARTNERS/COLLABORATORS

DHS Foundation, WVU Extension Service, Broaddus Family
Care, The Garden Market

2024 PROGRESS

The 2024 Food Farmacy Program had 20 registered
participants with 17 completing the full program.

Broaddus Hospital
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Broaddus Hospital

COMMUNITY HEALTH NEED

Transportation Insecurity

IDENTIFIED HEALTH ISSUE

Being located in a rural area, transportation issues continue to
be a major concern for community members. One in ten
residents indicate that a lack of transportation has kept them
from medical appointments, work or running errands.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Work with local transportation providers to enhance
transportation opportunities within our community.

STRATEGIC OBJECTIVE

Work with the Barbour County Senior Center and Here and
There Transit to add Broaddus Hospital to the daily loop.

GOALS TO ADDRESS THE
HEALTH NEED

Local transportation resources include Barbour County Senior
Center and Here and There Transit. Broaddus Hospital is
working with Here and There Transit to add the hospital
campus on the “daily loop” of travel services for the
community. Not only will this provide a valuable service, but it
will allow for same day medical appointments at Broaddus
Family Care as well as the specialty services at are and will be
available, including Wound Care, Podiatry, Women’s
Healthcare, Orthopedics and soon Telehealth Services
provided by Vandalia Health/Charleston Area Medical Center
(CAMC).

MEASURE TO EVALUATE THE
IMPACT

e Track number of Here and There Transit transports funded
by Broaddus Hospital

TIMELINE

Ongoing

RESOURCES

BH Staff, BH Budget

PARTNERS/COLLABORATORS

Here and There Transit, Barbour County Senior Center

2024 PROGRESS

Although efforts to add Broaddus Hospital to the Here and
There Transit daily loop were unsuccessful, Broaddus Hospital
did fund $548.10 to meet transportation needs of 41
financially challenged patients in our community.

#7

Broaddus Hospital

COMMUNITY HEALTH NEED

Access to Healthcare Specialists

IDENTIFIED HEALTH ISSUE

Overall, accessibility to health care services is good in the
service area, although there is a lack of adequate healthcare
specialists and limited providers. County residents have
reasonable access to care through Broaddus Hospital, local
clinics and physician offices; however, most critical or
specialized care requires travel outside the county. Broaddus
Hospital and Davis Health System’s partnership with Vandalia

Broaddus Hospital




Health will become a focal point in offering additional
healthcare services in our region.

COMMUNITY SERVED

Primary and Secondary Service Area

PROGRAM DESCRIPTION
AND RATIONALE

Offer specialty services on-site at Broaddus Hospital by
working with other Vandalia Health System facilities and
services.

STRATEGIC OBJECTIVE

Broaddus Hospital, in collaboration with other community
agencies, remains committed to expanding health and
wellness services and outreach to our communities.

GOALS TO ADDRESS THE
HEALTH NEED

e Expanded specialty services include: Wound Care, Podiatry
Women'’s Healthcare and Orthopedics.

e Expansion of telemedicine to assist residents in the
community, thereby increasing attendance to specialty
appointments due to the decrease in travel requirements.

e Partnership with Vandalia Health/CAMC to provide specialty
services through a mobile telemedicine unit.

MEASURE TO EVALUATE THE
IMPACT

e Track number of visits to specialty clinics provided (Wound
Care, Podiatry, and Women’s Healthcare)

e Track number of Vandalia Health CAMC Telemedicine
Mobile Unit visits provided on-site at Broaddus Hospital.

TIMELINE

Ongoing

RESOURCES

DMC Specialty Clinic Staff, BH Wound Care Clinic Staff, VH
CAMC Mobile Unit

PARTNERS/COLLABORATORS

DMC, VH CAMC

2024 PROGRESS

In 2024, 349 Wound Care, 182 Podiatry, and 114 Women’s
Healthcare specialty clinic visits were provided. In addition,
30 Vandalia Health CAMC Telemedicine Mobile Unit visits
were provided on-site at Broaddus Hospital.

Broaddus Hospital




